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Guardian FuncƟonal Exercises 
Guardian provides the next level of service from the table-top exercise.  This exercise is called a 
funcƟonal exercise, which focuses on one or several funcƟons within the disaster management 
process.  This allows you to provide real-world and pracƟcal evoluƟons to enhance what you 
have learned from the table-top exercises.  For example, Guardian can run through evoluƟons of 
relocaƟon of vicƟms, helicopter landing zone operaƟons, and family reunificaƟon center 
acƟvaƟons.  This means we would work directly with your organizaƟon or community to choose 
specific funcƟon(s) to test and conduct evoluƟons of these funcƟons.  This takes less Ɵme to 
plan and conduct than a full-scale exercise.  It also allows you to focus on the details of these 
specific funcƟons, which further enhances the specific protocols of crisis management 
operaƟons.  

Note:  The examples above are the current list of funcƟonal exercises we offer.  However, we 
can work with your team to customize funcƟonal exercises and create new funcƟonal exercises 
based on your specific needs in your organizaƟon or community. 

Guardian provides the following funcƟonal exercises on-site to enhance the singular funcƟons 
of large-scale crises:

Staging/RegistraƟon AcƟvaƟon 

Family ReunificaƟon Center AcƟvaƟon 

Point of Dispensing AcƟvaƟon  

RelocaƟon OperaƟons  

Casualty CollecƟon Point OperaƟons  

Rescue Task Force OperaƟons  

Portable Radio & CommunicaƟons Exercise  

Helicopter Landing Zone OperaƟons  

Emergency OperaƟons Center AcƟvaƟon              

Joint InformaƟon Center AcƟvaƟon  

Warming/Cooling Center AcƟvaƟon  

DonaƟon Management Center AcƟvaƟon  

Temporary Morgue AcƟvaƟon  

Horizontal EvacuaƟon OperaƟons 

VerƟcal EvacuaƟon OperaƟons  

Mass Casualty Triage OperaƟons  

 

 

 


